
AGILEBOARDS™

EXCELLENCE IN BOARD CULTURE



WHAT IS AGILEBOARDS™?

An Executive level programme which 
provides existing or future directors 
with a broad overview of the responsi-
bilities of a board director.

The focus is on equipping directors 
to achieve better results, by provi-
ding the relevant tools, the necessa-
ry knowledge and the opportunity to 
demonstrate learning using ultra-real 
simulations.

The programme takes a 5-modular 
approach which provides Directors 
the flexibility they need to learn ef-
fectively, while juggling important 
day to day responsibilities.
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Differentiate between management 
and directorship.

Firming the financial acumen

Understand different approaches to 
board effectiveness.

Understand decision making in the 
context of a board.

Risk appetite and how a director’s
 actions affect this.

Assess behavioural competencies 
expected of a board.

THE OUTCOMES
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THE 5 MODULES

AGILEBOARDS™ BASICS

AGILEBOARDS™ BEHAVIOUR

AGILEBOARDS™ TECHNICAL

AGILEBOARDS™ SIMULATION
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AGILEBOARDS™ STARTER



Understand directors’ existing views 
on their roles by collecting responses 
from questionnaires that aim to exa-
mine Board Effectiveness. Establish a 
baseline from which training can be 
tailored and success measured.
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AGILEBOARDS™ STARTER
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AGILEBOARDS™ BASICS

Review the vital roles of each board 
member and their respective responsibi-
lities. Challenge directors to distinguish 
between director and managerial roles.

ROLE AND RESPONSIBILITIES

Empower directors to identify the diffe-
rence between helping and hindering risk 
culture. Review risk appetite, the role of 
information in the board and getting the 
balance right between quality and consis-
tency, focus and volume. Review existing 
reporting and monitoring systems.

EFFICIENT BUREAUCRACY

Multiple governance structures are appea-
ring in Luxembourg, rarely determined by 
regulation. Learn the roles of Audit, Re-
muneration, and Valuation Committees 
and how different entities around the 
globe report and operate.

GOVERNANCE STRUCTURES
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Executive level workshops on the deci-
sion making equip directors with thene-
cessary understanding on how to make 
the best-informed decisions at the right 
time, despite contextual pressure.

DECISION MAKING

Determine the behavioural competencies 
as expected from a director and then assess 
behaviours using our RealityCoaching™ me-
thodology.

RealityCoaching™ challenges directors to 
manage their behaviour using ultra-real si-
mulations and scenarios. Individual and pri-
vate feedback provide directors with a safe 
environment to reflect on their own beha-
vioural strengths and weaknesses, and how 
to optimize on them.

REALITYCOACHING™
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AGILEBOARDS™ BEHAVIOUR
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AGILEBOARDS™ TECHNICAL

Learn how to interpret key financial sta-
tements highlighting the questions and 
risks that really matter.

FINANCE FOR DIRECTORS

Understand how regulatory matters work 
and the market place in which they operate.

REGULATORY UPDATE

Learn how to effectively exercise both 
existing and ongoing due diligence.

DUE DILIGENCE
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Demonstrate programme learning in a 
board meeting simulation while obser-
ved by independent experts.

SIMULATION

Feedback on behavioural and technical 
skills is provided, directors assess their 
self-performance and programme suc-
cess is reviewed.

FEEDBACK AND CLOSE
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AGILEBOARDS™ SIMULATION
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WHY FTS GLOBAL?
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Flexible and adaptable to Board level 
agendas.

Proven track record of delivering glo-
bal Executive Programmes to blue 
chip financial services companies.

Accreditation from Royal Holloway, 
University of London.

Optimize on virtual learning for a glo-
bal Board.

Financial services talent development 
specialist engaging Coaches, Trainers 
and Experts who have held senior po-
sitions within the industry.



Contact an AgileBoards™ consultant today

+352 27 91 22 55

info@fts-global.com

www.fts-global.com

WWW
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